AQO

MEMORANDUM FOR RECORD

SUBJECT: AQO Staff Meeting Mnutes, Sep 23, 97

SECDEF DI RECTED 24- HOUR AVI ATI ON SAFETY STAND- DOAN. On Sept enber 17,
Secretary of Defense Cohen issued a letter to all Service Secretaries
directing themto acconplish a 24-hour aviation safety stand-down, to
occur between 0700 Friday, September 19 and 0700 Friday, Septenber 26.

Thi s wi ndow provides flexibility in the conduct of the stand-down and
provi des an opportunity to review standards. Al DCMC managed fli ght
activities, including contractor operations, will participate in the
SecDef directed stand-down. All areas involved in aviation operations
pose inherent risks which nust be recognized and mtigated to the
greatest extent possible. AQJI/ LCDR Feallock/ 767-2375

JO NT GROUP ON SYSTEMS ENG NEERI NG MANAGEMENT GROUP (JGSE) MEETI NG On
Sept enmber 11, 1997, AQOF supported the nmonthly neeting of the subject
group. This managenent group and several functional working groups
support the JGSE principals. The DCMC Deputy is the principal
representative for DLA on the JGSE. This group has been coordinating
t he promul gation of the Performance Based Busi ness Environnent (PBBE)
docunents and principles across the various defense busi ness sectors.
The PBBE docunents were devel oped under the auspices of the Joint
Aeronautical Commanders Group for the aviation sector as a foll owon
to the Non-CGovernnental Standards IPT. The JGSE is al so tasked
addressi ng nmutual concerns in software engi neering and systens

engi neering and promul gating best practices and initiatives across
DoD. This group previously focused solely on software, but expanded
to systenms engineering in 1996. There are also several tools for the
sof tware engi neering community that are in the final stages of

dvel opnment. One exanple that has a growi ng user base is Practi cal
Sof tware Measurenent (PSM. AQOF/ Col Barry Harper/ 767-3396

DOD LCd STICS LI FE CYCLE COST REDUCTI ON AWARD. Conmi ttee choosing the
wi nners for the Arny, Navy, Air Force, Agency, and |Industry, met
yesterday. The award is being given by Assistant Under Secretary of
Def ense for Corporate Logistics Integration. This is the second annual
award. In addition to the above five awardees, there is an overall
award. The wi nner for the Agency award, and the overall w nner, was
from Def ense Logi stics Agency, Defense Supply Center Richnmond, for the
Hand Enpl aced M nefield Marking System The awards will be presented
by Dr. Hanre on October 2, 0830-1030. AQOF/ Mke Ferraro / 767-3352

PERFORVANCE BASED BUSI NESS ENVI RONVENT BRI EFI NG (PBBE). PBBE consi sts
of eight guidance docunents which help to define products in
performance terns, and specify key technical and nanagement processes
in ternms of expected results. DCMC is part of PBBE ad hoc team
promul gating the PBBE gui des to other business sectors for the Joint
Aeronautical Commanders' G oup. The Space sector was briefed August
7th and 8th in Los Angeles. The Command, Control, Communi cati on,
Conputer and Intelligence (C4l1) sector will be briefed at

Conmmuni cati ons and El ectronics Conmand at Ft. Mnnouth on Septenber



18th. AQCF/ Mke Ferraro/ 767-3352

APPROVED:

COL BARRY HARPER, USAF
ACTI NG DEPUTY EXECUTI VE DI RECTOR
CONTRACT MANAGEMENT PCLI CY



